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Flor Carter grew up in Lake County, Illinois attending schools in both Waukegan

and Mundelein. She earned undergraduate degrees in Secondary Education and

History at Lake Forest College where she was involved in the Circle K Club, Kappa

Delta Phi, and the National Education Association. She later earned graduate

degrees in both School Leadership and Curriculum and Instruction from Concordia

University Chicago.  

Flor has served as the Assistant Principal at Webster Middle School for the last

three years. In her first year at Webster she was able to increase the attendance

rate by just over 4% by implementing systems and structures to work with families

and remove barriers and obstacles for students. She was the House 7 leader at

Waukegan High School Brookside Campus from June of 2015 to 2017, and prior to

becoming an administrator, she taught various social studies courses at Waukegan

High School Washington Campus for 7 years including AP US Government, AP

World History, Current Events and Western World Civilizations. 

On a personal note, Flor enjoys outdoor activities, traveling, and spending time

with family and friends. She currently resides in Lake County with her husband, two

children and dog.
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LETTER  TO  
THE  COMMUNITY

I am very excited and honored to be joining the AOEC family as the Interim

Principal. Just over 12 years ago, I joined the Waukegan Public Schools District as a

first year teacher fresh out of college. In that time I have grown both personally

and professionally which solidified my beliefs regarding education. The goals of

the district are lofty, but they can be achieved when leaders, teachers, students,

parents and community members are committed to excellence and to working

together each and every day. 

As an Assistant Principal and House Leader I have worked diligently to help all

stakeholder groups stay committed to doing whatever it takes to increase student

achievement and social-emotional well-being.  I believe that failure is not an

option for any child, and I partner daily with students to provide them with tools

and strategies for success. In addition, I coach teachers and parents and provide

them with a comprehensive set of tools and strategies that continue to support

student success. This belief will drive the work that I do at AOEC. Working together

with students, families and staff to meet the needs of those who need additional

academic and social emotional support and services not provided in the

traditional school setting. As a former Waukegan resident, I understand the school

district culture and multiple aspects of the community culture.  I know how to build

authentic relationships with students, parents, staff and community members.  

I believe my ability to overcome challenges and embrace the future makes me an

excellent role model for all students;  especially our diverse  student community. I

have truly appreciated the opportunities that Daniel Webster Middle School has

given me to grow and improve as an administrator. I hope to continue to grow in

new ways as the Interim Principal of AOEC. 

Sincerely,

Flor Carter
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DEAR AOEC
STAFF, STUDENTS,
AND PARENTS,



90 DAY
LEARNING
&LISTENING

TOUR
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Have 1:1 meetings with each AOEC staff member

Become familiar with the Edmentum program and the data provided by the program 

Create a rotating schedule to conduct weekly walkthroughs of each classroom

Use the McRel walkthrough tool to collect data on classroom instruction. Meet with teachers following

walkthroughs to discuss observations and provide feedback

Use data from the Edmentum program, McRel walkthrough tool, and coaching meetings  to co-plan

with teachers, focusing on best practices

Survey students regarding their perceptions of being a Waukegan High School student

Survey students about the opportunities they are aware of and/or are utilizing to connect as a

Waukegan High School student

Survey students for more tangible ways that AOEC students can be connected to their schools.Identify

and implement opportunities for college and career engagement for all AOEC students

Review the current School Improvement Plan (SIP)

Survey staff about accomplishments from the 2019-202 school year

Survey staff about areas of growth within the school. Invite all staff members to join ILT to review data,

identify areas for improvement based on the SIP, and plan professional development to grow the

capacity of staff. Schedule and set agenda for regular ILT meetings.

GOAL 1: TEACHING AND LEARNING

By November 1, 2020 I will have increased my capacity as a school leader by creating a continuous

improvement cycle that uses multiple forms of data to identify and address areas of improvement and

success as measured by the increased use of data in weekly team meetings.

Actions: 

GOAL 2: STUDENT VOICE

By November 1, 2020I will have increased my capacity as a school leader by building a culture of high

aspirations and achievement for every student as measured by the increased attendance of AOEC

students in the College and Career center, increased participation of AOEC students attending college

presentations, and an increase in the number of AOEC students enrolled in a 4 year program following

graduation.

Actions: 

GOAL 3: STAFF VOICE

By November 1, 2020I will have increased my capacity as a school leader by collaborating with staff to

allocate personnel, time, material and adult learning resources appropriately to achieve the school

improvement plan target as measured by the increase in active participation by AOEC staff on the

Instructional Leadership Team,  weekly review of data regarding identified areas of improvement and

robust staff development plan.

Actions: 

GOALS
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At the end of my 90 day plan, I will have worked with

stakeholders to have a better understanding of classroom

instruction and  the culture and climate of AOEC. Based on the

data collected during the first 90 days, I will continue to work

with the staff, students and AOEC community to plan for the

remainder of the 2020-21 school year. These goals will ultimately

be measured by an increase in attendance, graduation rates

and the 5Essentials scores.

CONCLUSION
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